


Dream  Believe  Achieve  



Focusing on Life Skills  

Eight Core Components 

 ÅLeadership and  Followership 
ÅCommunity Service 
ÅJob Skills 
ÅAcademic Excellence 

ÅResponsible Citizenship 
ÅLife Coping Skills 
ÅHealth and Hygiene 
ÅPhysical Fitness 



Leadership  

ÅThe ability of an individual or organization to 

ñLeadò or guide other individuals, teams, or 

entire organizations. 

 

 



Student Leadership  

ÅMandatory Leadership, Squad Leader (SL). 

ÅStudent Leadership responsibility's. 

ÅPlatoon Guide(PG)staff choose 

ÅCadet First Sergeant(Cadet 1SG)formal board is 

held. 

 

 

 

 

 



Followership  

ÅIndividuals in an organization, team, or group. 

Specifically, it is the capacity of an individual to 

actively follow a leader.  



Followership  

ÅBecoming a productive follower. 

ÅLearning to receive a directive. 

ÅPositive peer influence. 

ÅTeam work. 

 

 



Structure/Self discipline  

ÅQuasi-Military  

ÅDaily Physical fitness 

ÅUniform 

ÅRigid daily routine 

ÅSeparated from the opposite sex 

ÅNo phones, social media, TV. 

ÅThe students are starting fresh.  



Whatõs in it for me? 

Å Drug & Alcohol free environment, A healthy environment to learn 

and grow 

ï3 full meals per day (plus 2 snacks)  

ïSafety & Security 

ïAn environment away from negative influences  

Å Ability to earn up to 60 High School Credits 

ÅHS Diploma, HiSET, or CHSPE (If eligible)  

Å College Scholarship opportunities 

Å Career Technical Education Program(CTE) 

ïAutomotive, Auto body repair, Culinary Arts, Broadcasting, Basic 

Office Procedures, Retail etc.  

 

 

 



2 Program Phases  

Phase 1  
Acclimation: 2 weeks  
Challenge: 20 weeks 

 

Phase 2  
Post ï Residential  

1 year  



Mentors Make the Difference  

Å Mentor should be over 25. 

Å Should be a good role model. 

Å Should not live in the same 
home. 

Å Not be a relative or the 
opposite sex of the student. 

Student picks their mentor!  

Å Should live within a 50 mile radius. 

Å Mandatory training before matching. 

Å Willing to commit to a 17 ½ month     

   relationship.  


