
A Pro-Active Approach to Building 
the Whole Child: Why Social and 

Emotional Intelligence Matters for 
Every Child in Every School



What I want to leave you with today: 
• I want to leave you with strategies to help you infuse 

social and emotional learning into the fabric of your 
schools and organizations. 

• I want to help you bridge the gap between the ideal and 
the reality.  

• I want to help you explore innovative ways to work 
around the barriers that exist within your system. 

• I want to show you how we found a way to address 
students social and emotional needs despite a system 
that considers these needs a supplement to education.



What is Education?
We often hear people say: 

“It is so important to get a good education” 

• What does that statement mean?  What should a 
good education include? How do we know when 
one has received a good education? 

Webster’s Definition of education (very broad)

1  
a :  the action or process of educating or of being educated; also :  a stage of such a process 
b :  the knowledge and development resulting from an educational process a person of little education  

2  
:  the field of study that deals mainly with methods of teaching and learning in schools 

https://www.merriam-webster.com/dictionary/educating
https://www.merriam-webster.com/dictionary/educated
https://www.merriam-webster.com/dictionary/educational


Why Social-Emotional?

Why does social and emotional 
intelligence matter for every child in 

every school? 



MLK Jr.’s Why’s?

In 1948, Martin Luther King Jr. wrote an article about the 
purpose of education and said,” We must remember that 
intelligence is not enough.  Intelligence plus character--
that is the goal of true education. The complete 
education gives one not only power of concentration, but 
worthy objectives upon which to concentrate.”  
Link to article written by Martin Luther King on Education: 
http://old.seattletimes.com/special/mlk/king/education.html

http://old.seattletimes.com/special/mlk/king/education.html


The Blueprint
• The blueprint for whole child education and is 

researched based, skill building and preventative 
for kids. 

• Despite what we know, our education system has 
not fully embraced whole-child education. We 
continue to view “education” as a core-academic 
focused system. 

• We know social-emotional health and development 
should be a priority but it is often implemented as a 
reactive intervention based approach.



Why Have We Been Stuck and What Can 
We Do?

Why it’s so hard to try something new?  
• “It’s always been done that way”.  When we don’t know 

what a “new function” will look like, we tend to find comfort 
in tradition, even if we know it is dysfunctional. 

  

How do we create change? Innovation 
• Instead of banging a square peg into a round hole, we can 

round the edges to fit.  We can’t always change circumstances 
to fit our goals but we can still execute the same goals with an 
adaptive strategy.



How I did it
• My school had 1200 students, so to deliver life 

skills lessons to one grade level of 400 students, 
we would first have to negotiate with subject 
matter teachers to let us have their class time, 
and then take 1 week to deliver one lesson to an 
entire grade level.  We delivered one lesson per 
quarter (4 lessons a year). 

• We knew that 4 lessons a year was not sufficient 
to truly address the social-emotional needs of all 
students. We knew that if we really wanted to 
develop the life skills that all students need, we 
needed to incorporate the same kind of repetition 
and frequency we used for academic courses.  



Group Activity 
(Angela)

On the sticky note provided, answer the following 
questions: 

1. How does your program/organization address 
social and emotional skill development? 

2. What have been or are the barriers to 
implementing your plans? 

3. Place your sticky notes on the poster.



My Solution-An Advisory Program

• We had to convince all educators that in order to 
ensure that all students were equipped with the 
skills necessary to be successful in school and life, 
we had to consider it as a part of their “education” 
and address it pro-actively and collaboratively.  It 
had to be a part of the schools fabric.



Our Proposal for an Advisory Program

What is Advisory?  Advisory is a regularly 
scheduled period of time, during the school day, 
for educators to connect with small groups of 
students for the purpose of advising them on 
academic, social-emotional, and future-planning 
areas.  Advisory consists of small, grade alike but 
mixed program students.  The advisory is led by 
advisory leaders who are teachers, 
administrators, and support staff.  The advisory 
leader will loop with their group to the next 
year.



Selling Advisory
Research to Support Advisory: There is quite a bit of research to support the 
idea of advisory periods that strive to help students to feel more connected to 
school. When students are more connected to school they generally perform 
better academically and show positive results in attendance, behavior, on-time 
graduation, and social development. Some excerpts from studies and reports 
are listed below: 
Published in the September 2004 Journal of School Health, the Wingspread 
findings contribute substantially to the array of research that demonstrates that 
students who feel connected to school are less inclined to participate in risky 
behaviors and more apt to do well academically. Among the Wingspread 
Group’s specific recommendations is the call to “ensure that every student 
feels close to at least one supportive adult at school." 
Journal of School Health. Vol 74, No. 7 is accessible online at : 
www.jhsph.edu/wingspread/Septemberissue.pdf

http://www.jhsph.edu/wingspread/Septemberissue.pdf


Additional Research
• http://educationnorthwest.org/news/what-research-says-or-doesn’t-

say-advisory-programs 

• This one cites the connection evidence (the data that students who 
sense connection do better is very strong) and make the argument 
that advisory will help do that. It also argues for one advisor that 
continues with the student all 3 years – http://www.dvusd.org/cms/
lib07/AZ01901092/Centricity/Domain/39/Advisory%20Period.pdf 

• Here is a doctoral dissertation that looked at different advisories to 
highlight what worked. https://www.principals.org/Portals/0/
content/57358.pdf 

• This links to several other resources: http://www.middleweb.com/
5587/belonging-in-the-middle-grades/ 

http://www.dvusd.org/cms/lib07/AZ01901092/Centricity/Domain/39/Advisory%2520Period.pdf
https://www.principals.org/Portals/0/content/57358.pdf
http://www.middleweb.com/5587/belonging-in-the-middle-grades


The Curriculum and Plan
• Curriculum: Advisory at Washington will consist of a combination of the 

RULER Curriculum, Sound Discipline, and foundational skills we want all 
students to have. 

• More about the curriculum and lesson plan development:  The Advisory 
Team will put together all curriculum and lessons for advisory and will 
provide each advisory leader with an advisory binder with lessons tied to 
advisory dates.  Lessons will also be provided in powerpoint form.  The 
advisory team will have an information and questions session each week for 
staff that want more guidance or support on the upcoming lessons.   

• The RULER Program is a social-emotional program tied to common core, 
developed by the Yale Center for Emotional Intelligence.  The acronym 
RULER refers to the five key emotion skills of Recognizing, Understanding, 
Labeling, Expressing, and Regulating emotions.  

• The Sound Discipline Program is a positive disciple program that weaves 
the teaching of social-emotional skills and character development into the 
fabric of the school.   

• Culminating Activity: Student-Led Conferences. 
• Frequency: Every Wednesday and Thursday for 25 minutes.

http://ei.yale.edu/


Marketing



Advisory Schedule
• 50 minute periods with 25 minute 

advisory (Wednesday/Thursday) 

• Period 1   7:50-8:40 
• Advisory 8:45-9:10 
• Period 2   9:15-10:05 
• Period 3   10:10-11:00 
• Period 4   11:05-12:30 with lunches 
• Period 5   12:35-1:25 
• Period 6   1:30-2:20



Sample Areas of Focus

Mood Meter 
Meta-Moment 

Brain in the Palm of Your Hand 
Compass Points



Pleasantness: (x-axis) our 
subjective private experience of 
pleasantness (mind) 

Energy: (y-axis) how much 
physical energy we have (body)

The Mood Meter

facial expressions 
body language 
vocal tones 
physiology

Yellow +1, +1 and +4, +4  

Green +1, -1 and +4, -4 

Blue -1, -1 and -4, -4 

Red -,1 +1 and -4, +4



Charting  

1. Where is your energy right 
now? 

2. Where is your pleasantness 
now? 

3. Chart Yourself.  What 
quadrant did you land in? 

4. What word best describes 
how you are feeling? 

5. What is your strategy to 
either stay or shift into a a 
different quadrant?

Building Self- and Social Awareness

Charting yourself on the MOOD METER



Mood Meter Activity
1. On the sticky note provided, write how you are feeling 
right now. 

2. Place your feeling word on the corresponding quadrant of 
the Mood Meter Poster. 

3. Let’s take a look at where we are as a group today. 

For more information on how to use the Mood Meter go to: 
ei.yale.edu/ruler/

http://ei.yale.edu/ruler/


MOOD METER: Sample Facial Expressions, Body Language, 
Vocal Tones, and Physiology of each quadrant.  



Introducing the Meta-Moment
“Between stimulus and response, there is 
a space.  In that space lies our freedom 

and power to choose our response.  In our 
response lies our growth and freedom.”

Viktor E. Frankl

What does this quote mean to you?



Meta-Moment

Learning how to take meta-moments 
builds skills that helps us to make 
better choices about how we manage 
our emotions.  Meta-moment is our 
technique for building the space 
between stimulus and response so 
that we make the best possible 
decisions.



“Check Yourself Before You 
Wreck Yourself” Ice Cube 



Reflection

• Can you think of a time you used the 
meta-moment?  What was the result? 

• Can you think of a time that you didn’t 
use the meta-moment?  What was the 
result?



 
Daniel Siegel’s Brain in the Palm of your Hand 

Flipping Your Lid Model 
 

https://www.youtube.com/watch?v=gm9CIJ74Oxw 

https://www.youtube.com/watch?v=gm9CIJ74Oxw


Empowering Students to 
Unclip their lids

• You can brainstorm with students 
successful ways that they can recognize 
when they have ‘flipped their lid’ (what 
does that look like for them) and 
strategies to bring their lids back down. 

• We can use establish non-verbal 
communication using the hand model to 
illustrate a flipped lid.



How Do We Know Our Lid is 
Flipped?

Typical physiological symptoms include: 
increased heart rate, difficulty breathing, 
increased body temperature, sweating, 
change in speech patterns, etc.  

Typical mental/behavioral symptoms 
include: impulsivity, irrational thinking, 
decreased frustration tolerance, decreased 
social perspective taking, etc. 



Strategies

Successful strategies to reintegrate 
include: recognizing physical symptoms, 
recognizing mental symptoms, change in 
environment, breathe awareness, gross 
motor activities, using the meta-moment.  



De-Escalation Techniques to 
use with Students

When you notice a student has flipped their lid, start with these 
steps: 

1.Pause……………………………………remember that nothing is 
an emergency (unless it’s safety). 

2.Step back and give the student space to help them de-escalate. 

3.Take a breath, relax, (smile if you can), and remember that your 
demeanor is key.   

Your de-escalation will activate their mirror neurons. 



Connect: Think of the students strengths in the moment 
(first, make sure that both of you are unflipped). 

 Connect Statements: 
It seems like you’re feeling   (disappointed, 
frustrated, angry) 
It’s not going the way you want it to. 
I noticed that (this is hard, you seem frustrated…..) 
I know when you are feeling good, you …(site 

positive story)…. 
Make repair if appropriate. I didn’t do that very 

well….can I have a rewind? 

Connect Before you Correct



Correct
Correct statements: 
Why do you think I asked you to step out for 

a minute? 
Are you cooled down enough to start 

learning again? 
What do you think you can do to fix your 

mistake? 
What can you do that would help everyone 

do or feel better? 



Things to help students Unflip their lids: 

• Ask student what would help him/her calm down. 
• Take a short walk (with partner?) 
• How much time do you think you need to regather? 
• Would it work better for you to calm down here or at the cool down 

space? 
• Let’s both take 3 slow breathes to see if we can both calm down. 
• Model calmness for the group 
• Send them on an errand (bring something to the office/to another 

teacher) 
• Change things up, ask for help (give them a job) 
• Silence 
• Help me with…… (give a task) 
• Do whole class quiet moment 
• Do whole class chime/listen 
• Whole class: How are we doing on our agreement to….?



Compass Points

Which direction most closely 
describes your personality style? 



• Sample activity to do with students 

• What are the strengths of your style? 
• What are the limitations of your style? 
• What style do you find most difficult to work with and 

why? 
• What do people from the other “directions” or styles need 

to know about you so you can work together effectively?  
• What do you value about the other three styles? 
• What is the value of having the other three styles on a 

team?



The Process of Preparing Your Staff 

Staff Training



Break-Out Sessions



Training SessionTransitions



Principal’s Advisory



Support Staff Advisory



Librarian’s Advisory



Music Teacher Advisory



Take-Aways
• There are always going to be a lot of competing 

interest in education systems and organizations but 
we know that social-emotional health is an 
essential part of development for all students. 

• Step 1-Build relationships with staff, show data, 
collaborate, get your leadership on board, and 
diversify the planning committee. 

• Step 2-Try to implement a delivery Program that 
infuses social-emotional development into the 
fabric of your school/organization and involves 
everyone. 

• Step 3-When people do not share the value, don’t 
get discouraged, get creative!



Additional things to think about?

• Imagine a world where social-emotional  
learning is a core piece of K-12 
education. 

• What could we expect to see different? 
• What will happen if we do not move in 

that direction? 
• How can you be a part of the change?



Questions and Additional 
Information

For any additional information, or for a 
copy of this presentation 

please e-mail me at 
takiyah32j@gmail.com

mailto:takiyah32j@gmail.com

